1. What are industry shifts?

Industry shifts are deep, structural changes to an industry, industry norms or
how an industry operates. Often, these take place over 10+ years before they
fully materialilze. By industry leades and experts, these shifts are rarely taken
seriously as they are <<not how things are done in our industry>>.

Industry shifts frequently represent significant disruption to incumbents. Often,
they are only really understood In retrospect. Examples include the

Internet in the media industry, digital and social in the photo industry, low-cost
airlines, distributed energy paradigms, Uber in transportation, clean energy and
electric cars in oil & gas.

Future-thinking, innovative firms can identify weak signals, invest to learn and
develop new business models on major industry shifts.

2. List the top 3 - 5 industry shifts your
iIndustry is facing or expect to be
facing in the future
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3. Place your 3-5 industry shifts into the Industry Shifts Map below.

Our ability to listen to weak signals, learn and take strong positions for the future on industry shifts
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STRONG & STABLE

Shifts in «<Strong & Stable» indicates the
company has a strong position in an area
with low outside change. This is an
enviable position to have.

SLOW CHANGE

Low power of change, low ability or
interest to change; this is a slow
moving and steady environment.
History tells us: dangers ahead!
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FUTURE-FIT

You see the changes on the horizon; yet you
are already ahead of them. Weak signals are
feeding your strategy and you have a portfo-
lio of emerging business models in place.
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TROUBLE

Your company is in dire trouble! You see the
changes coming, but are slow, unsure or
unable to deal with them.

Transformational thinking required.
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The power of industry shifts we are facing (today or in future)

The Industry Shifts Map by Christian Rangen is the intellectual property of Strategy Tools and is at your disposal under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License.

EXTERNAL

e

VERY HIGH



