
P U R P O S E :

S U P E R C L U S T E R  S E R I E S  S T R A T E G Y T O O L S . I O

O U R  A M B I T I O N S :

F O C U S  A R E A S  I N  T H E  C A P I T A L  S T R A T E G Y  M A P R E S O U R C E S  W E  H AV E : O U R  S T R E N G T H S : A C T I O N  P L A N :

C O M P E T E N C I E S  W E  H AV E : O U R  W E A K N E S S E S :

R E S P O N S I B I L I T Y :

T h e  p u r p o s e  o f  o u r  c a p i t a l  s t r a t e g y  i s . . . . . . .

W h i c h  a r e a s  i n  t h e  C a p i t a l  S t r a t e g y  M a p  a r e  m o s t  i m p o r t a n t  t o  u s ?
( s e e  b e l o w ) 1 .

2 .

3 .

4 .

5 .

C L U S T E R  B O A R D :  . . . . . . . . . . . . . . . . . . . . . . . .

C L U S T E R  M A N A G E M E N T :  . . . . . . . . . . . . . . . . . . . . . .

y e a r  1 y e a r  3 y e a r  5 y e a r  1 0

T A R G E T S

1 .

2 .

3 .

K P I

1 .

2 .

3 .

Supercluster Capital Strategy
Get yours at www.strategytools.io
Supercluster Capital Strategy by Christian Rangen is the intellectual property of Strategy Tools and is at your disposal under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License.

C A P I T A L  
S T R A T E G Y  M A P Y O U R  C O U N T R Y Y O U R  R E G I O N E U R O P E A S I A M I D D L E  E A S T A M E R I C A S

E V E N T S

N E T W O R K

B U S I N E S S  A N G E L S

S E E D ,  V C s  &  A C C E L E R A T O R S

C O R P O R A T E  V E N T U R E  C A P I T A L

S M A L L  V C  F U N D S

B I G G E R  I N V E S T M E N T  F U N D S

Y O U R  O W N  I N - H O U S E  F U N D

O T H E R  M E C H A N I S M S

S U P E R C L U S T E R  S E R I E S  

What other mechanisms might be a good fit for your 
cluster strategy?

Setting up and running your own in-house fund. 
Follow typical setup of 7+2 years, 2 & 20% fees

The world’s largest funds, incl. sovereign wealth funds, 
pension funds, and large VC funds. Top examples: Softbank, A16Z, 
Sequoia, Temasek and Norway’s pension fund.

Small, agile VC funds. Investing from seed to A-round. 
Bring professional structure and strong follow-on capacity.

Corporates looking for strategic and financial fit. Will invest based on their own strategic 
logic. Potential exit candidates. Longer decision processes. Tech, fintech, energy, software, 
biotech are big areas. Google Ventures, Intel Capital top examples.

Early-stage, risk capital. Might be small investment groups, 
individual professional investors, or accelerator programs. 
500 Startups, Y Combinator top examples.

Early stage investors, investing their own money, bring valuable 
network and skills. Will invest small sums.

Angel clubs, entry-level programs, repeat activities to build 
network, trust and basic knowledge. Higher investment activities.

Meetups, conferences, investor breakfasts, and one-off events.
Builds little deep expertise and limited cash in-flow. 
Good for networking.

W H E R E  I S  T H E  C A P I T A L  C O M I N G  F R O M ?  W H E R E  S H O U L D  W E  B E  W O R K I N G  T O  A T T R A C T  A N D  S E C U R E  C A P I T A L  I N T O  O U R  C L U S T E R ?
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F A M I L Y  O F F I C E S
Family offices and High-Net Worth Individuals can be strong investors in 
early stage growth companies. Often longer investment horizons than 
angels and VCs.
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