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SMART CITY

How many startups & scale-ups can 
the cluster develop in the coming 
decade?

What are the biggest barriers to 
great entrepreneurship in our 
country?

How do we develop more 
entrepreneurs?

How do we attract new, foreign en-
trepreneurs?
How can we attract the world’s lead-
ing accelerators to our country?

How do we enable great entrepreneurs 
to grow bigger, faster?
Is the cluster responsible for developing 
scale-ups and unicorns?

How do we provide funding for 
emerging _________ projects, 

technologies, & startups?

Who are the top angels and 
early stage investors in the 

region?

What do early stage investors care 
about in _________  investments?

What are the
biggest barriers to 

risk capital?

How many investors (across the 7 
stages of company lifecycles) do we 
have in the cluster?
How do we improve this? 

Target: 20%? 
How might we achieve 20% investors 
in our membership base? 

What market opportunities do 
corporates see in _________ ?

How do corporates understand 
what is _________  today?

Who are the key corporates to 
involve in the _________  
space in the region?

What are the key programs, 
networks, & alliances for 
_________  in our country?

What’s preventing a better 
_________  strategy at 
government level?

How can the government do a better job 
at supporting _________  initiatives and 
market development in our country?

What are the leading academic 
experts and institutions for 
_________  in our country?

How can we involve academia 
differently for R&D projects?

What are the barriers to devel-
oping a global top 10 research 
university for future technolo-
gies in our country?

How do universities & business 
schools educate new 
_________ entrepreneurs for 
the future?

How do we connect with Chinese 
_________  research activities?

How do we train new talent for 
_________  solutions?
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