STRATEGYTOOLS.IO

SUPERCLUSTER SERIES

IMPACT
A

[SC] SUPERCLUSTERS

Magnet

Compete globally
Large export
High-value creation

3-10 SC
- Can span multiple country borders
[GC] GROWTH CLUSTER « Timeframe: 10+ years
High potential areas
. Strong value creation
- Might miss key elements
- 10 - 30 nationally
- Region
[EC] EMERGING CLUSTER « Timeframe: 5 - 10 years
Potential growth clusters
Wide range of sectors and industries
Incomplete ecosystems
10 — 50 nationally
Local by design
Timeframe: 3+ years
» SCALE
50 - 100 members 101 - 500 members 500+ members
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